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Vision 
 To inspire our students to realize their 

individual potential in an ever-changing world 
 

Mission 
Cimarron Municipal Schools will work hand-in-hand with our families  
and community to provide our students the experience of a safe and  

challenging educational environment through staff who know and nurture every child 

 



 

CIMARRON MUNICIPAL SCHOOLS 
165 N. COLLISON AVE., CIMARRON NM, 87714 

(575) 376-2445     (575) 376-2442-FAX 
 

CIMARRON MUNICIPAL SCHOOLS 
BOARD OF EDUCATION REGULAR MEETING 

 
AGENDA 

 
ZOOM MEETING 

 
LIVE VIDEO ON CIMARRON MUNICIPAL SCHOOLS FACEBOOK PAGE 

 
Tuesday, January 31, 2023 

6:30 pm 
 
 

I. Call to Order 

II. Pledge of Allegiance 

III.  Roll Call 

IV.  Consider Approval of Agenda (Action) 

V. Consider acceptance of proposal from Paul and Associates, LLC to facilitate the superintendent search 
(Discussion/Action) 

 
XIV. Adjournment 

 
The next Regular School Board Meeting is scheduled for Wednesday, February 15, 2023; Cimarron High School 
– Media Center – 6:30 pm.   
 
Persons from the same group and having similar viewpoints are asked to select a spokesperson to speak on their behalf.  Multiple 
and repetitious presentations of the same view will be discouraged.  Public Comments and Observations regarding non-agenda 
items that fall within the purview of the Cimarron Board of Education are heard at this time.  Comments regarding matters under 
litigation will not be allowed and no action will be taken on items presented but may be referred to staff or others.  The School 
Board Members and Superintendent may travel together, however, no school business will be discussed or action taken. 
 
This is an open meeting and the citizens of the Cimarron Municipal School District are invited to attend.  Notice:  Individuals with 
disabilities who need any form of auxiliary aid to attend or participate at this meeting are to contact the Superintendent at 575-376-
2445 as soon as possible. 
 

















Hiring Your New 

Superintendent 
 

 

 

A Process to Consider 

 
New Mexico  

School Boards Association 



So you need a Superintendent…….  

 

 

  

What are the next steps? 



You have a wide range of choices: 

 

The Continuum of Selection Possibilities 

Board Conducted, 

Board Directed 

Externally Facilitated, 

Board Directed 

Turnkey Headhunter, 

Board Directed 



Board Conducted, Board Directed 

 Pros 

 Least expensive 
option 

 Maximum Board 
control 

 Highest degree of 
Board involvement 

 Cons 

 Requires 
collaborative Board 

 Labor intensive for 
Board members 

 Potential to miss a 
key piece of the 
process 



Externally Facilitated, Board Directed 

 Pros 

 Board still retains 
major involvement 
in process 

 “Grunt” work is 
delegated to 
facilitator 

 Minimizes chances 
of miscues 

 

 Cons 

 Board must select 
the facilitator with 
care 

 Direct Board 
involvement is 
reduced 

 More expensive 

 

 



Turnkey Headhunter, Board Directed 

 Pros 

 Widest range of 
prospective 
candidates 

 Least amount of 
work for the Board 

 Cons 

 Most expensive 

 Lowest level of 
Board involvement 

 Highest potential of 
mismatch with 
Board’s 
requirements 



 

Key Elements of a Sound Search Plan 

 Timetable for the search 

 Desired characteristics 

 Advertising parameters (regional-
nationwide…) 

 Compensation package 

 Range of stakeholder involvement 

 Constituencies to be involved 

 Board adopted and approved 

 

 

 



Timetable 

 15 days: Planning process and 
plan development 

 15 days: Selecting criteria including 
stakeholder criteria 

 30 days: Advertising 

 15 days: Screening and 
reference checks 

 15 days: Site visits, interviews, 
and selection 

 

 



Desired Characteristics 

 Review job description 

 Solicit perspectives from each Board 
Member 

 Review perspectives from selected 
constituent groups 

 Create an advertisement and an 
application process based on the 
characteristics 

 Use these later in the development 
of interview questions 



Sample Requirements 

The individual selected by the Board must meet the following requirements: 

Masters Degree from an accredited institution (earned doctorate preferred), 

Possessing or eligible for administrative licensure in New Mexico, 

Experience as district level superintendent, associate superintendent, or  

assistant superintendent, 

 

The individual selected by the Board should possess the following characteristics: 

Demonstrated ability to articulate a vision of educational excellence for all students, 

Demonstrated leadership skills in a complex school system to move the organization  

toward that vision, 

Proven success as an educational leader and community builder in culturally  

diverse communities, 

Demonstrated abilities to effectively advocate for the school district with related  

governmental agencies, 

Exceptional skills as a communicator and consensus builder; 

Demonstrated competence at establishing and maintaining an effective working  

relationship with the Board, 

A career history of unimpeachable integrity. 



Advertising Parameters 

 Statewide? Regional? Nationwide? 

 World Wide Web as an advertising 
medium 

 Local, regional papers 

 Educational journals and 
organizations 

 AASA 

 Education Week 

 NMSBA 

 NMCSA 

 



Compensation Package 

 Salary range 

 Benefits 

 Retirement 

 Insurance 

 403b 

 Vehicle allowance 

 ERB buy-in 

 Professional development plan 

 Contract length 

 

 



Range of Stakeholder Involvement 

 Remember: the Board decides—
stakeholders advise 

 Which groups? 
 Internal 

 External 

 Selected how? 

 Which aspects will they be involved 
in? 
 Desired characteristics? 

 Interviews? 

 How are their perspectives shared 
with the Board? 



Other Issues in the Process 

 Confidentiality of applicants 

 NCIC background check of finalists 

 Site visits by Board members to 
finalists’ home districts 

 Scanning the applicants’ communities 

 Scanning the applicants’ opinion 
leaders 



Sealing the Deal 

 Make your initial offer 

 Expect a counter 

 Establish your best and final offer 

 Hold to it 

 Thank all the involved constituents 

 Thank all the unsuccessful applicants 

 Develop a thoughtful professional 
development/evaluation process for 
your new hire 

 Celebrate a new long-term relationship 



C-0100   ©   CB   
SUPERINTENDENT 

The Board shall employ a Superintendent, who shall enforce the statutes of the state of New Mexico, the rules of 
the Secretary of Public Education, and the policies of the Local Board of the District.  The Superintendent shall: 

•   carry out the educational policies and rules of the State Board and Local School Board; 

•   administer and supervise the School District; 

•   employ, fix the salaries of, assign, terminate or discharge all employees of the School District; 

•   prepare the School District budget based on public schools' recommendations for review and approval by the 
Local School Board and the department.  The Local Superintendent shall tell each school principal the approximate 
amount of money that may be available for their school and provide a school budget template to use in making 
school budget recommendations; 

•   perform other duties as required by law, the department or the Local School Board. 

•   administer Local Board policies and state and federal regulations including the Public School Code; 

•   be accountable for student achievement, budget management, expenditure of funds, dissemination of information, 
District communications, and the development, implementation, and evaluation of the EPSS, and all other District 
business; 

•   attend all Board meetings or, when necessary, designate a licensed administrator to attend; 

•   ensure that school patrons and the public are informed and involved in the acquisition, planning, and development 
of school facilities, and that students are provided with adequate facilities which conform to state and federal 
mandates; 

•   ensure that all students are supervised; and 

•   administer and implement the District's approved staff accountability plan and procedures. 

The administration of the school system in all aspects is the responsibility of the Superintendent, whose functions 
shall be carried out in accordance with the policies of the Board. 

The Superintendent may establish regulations for the administration of the District that are in compliance with 
applicable statutes or regulations of the Secretary of Public Education and the policies of the Board.  These 
regulations are binding on the employees of this District and students in the schools. 

Superintendent's  Contract 

The Board may contract with a Superintendent for a term not to exceed three (3) years.  The contract year for the 
Superintendent shall be twelve (12) months and shall begin on July 1 of the year and end on June 30.  The Board 
will take action on an existing Superintendent's contract no later than February of the year the contract expires.  The 
Board may extend the contract in the intervening year of a multiple year contract.  The Superintendent's benefits 
shall be determined at the time of appointment or reappointment and shall be made part of the written contract.  The 
Board may also issue a contract addendum outlining any specific conditions or requirements negotiated by the Board 
and the Superintendent that extend beyond the regular contractual provisions. 

Adopted:   date of manual adoption 

LEGAL REF.: 
22-5-14 NMSA 

   22-10A-21 NMSA 



C-0150   ©   CBA   
QUALIFICATIONS  AND  DUTIES  
OF  THE  SUPERINTENDENT 

(Performance Responsibilities) 
The Superintendent shall have appropriate certification.  Further, the Superintendent shall supervise, either directly 
or through delegation, all activities and all personnel of the school system according to the laws of the state of New 
Mexico, rules of the New Mexico Secretary of Public Education, and adopted policies of the Board. The 
Superintendent shall employ, fix the salaries of, assign, terminate or discharge all employees of the School District. 

The Superintendent is the District's chief executive officer and the administrative head of all divisions and 
departments of the school system.  It is the Superintendent's duty to administer the policies of the Board and to 
provide leadership for the entire school system.  The Superintendent is the professional consultant to the Board and, 
in this capacity, makes recommendations to the Board for changes in Board policies and the educational program. 

The Superintendent provides the initiative and the technical guidance for the improvement of the total program of 
the school system.  The delegation of authority for the operation of the various functions of the school system is one 
(1) of the Superintendent's duties.  The Superintendent is, however, responsible to the Board for all functions of the 
District, including those listed below. 

Education: 

•   Administers the development, coordination, maintenance, and evaluation of the educational 
program, including the special education program. 

•   Supervises methods of teaching, supervision, and administration in effect in the schools. 

•   Keeps informed of modern educational thought and practices by advanced study, by visiting 
school systems elsewhere, by attending educational conferences, and by other appropriate means. 

•   Keeps the public informed about modern education practices, educational trends, and the 
policies, practices, and problems in the District schools. 

Management: 

•   Ensures that all activities of the District are conducted in accordance with the laws of the state of 
New Mexico, the regulations of the New Mexico Secretary of Education, and the policies of the Board. 

•   Assumes responsibility for the overall financial planning of the District and for the preparation of 
the annual budget, and submits it to the Board for review and approval. 

•   Establishes and maintains efficient procedures and effective controls for all expenditures of 
school funds in accordance with the adopted budget, subject to direction and approval of the Board. 

•   Maintains or has maintained adequate records for the schools, including financial accounts; 
business and property records; and personnel, school population, and scholastic records. 

•   Provides suitable instructions and regulations to govern the maintenance of District properties. 

•   Provides suitable instructions and regulations to govern the safety and transportation of students. 

•   Assumes responsibility for the use of buildings and grounds. 

•   Recommends the locations and sizes of new school sites and of additions to existing sites; the 
locations and sizes of new buildings; the plans for new school buildings; all appropriations for sites 
and buildings; and improvements, alterations, and changes in the buildings and equipment of the 
District. 

•   Oversees the processing and submission of required reports. 



•   Interprets the budget and finances to the community. 

•   Remains current on new legislation and implements laws to the best advantage of the District. 

Board: 

•   Attends and participates in all meetings of the Board and its committees, except when excused 
by the Board. 

•   Takes prompt action to implement all directives of the Board. 

•   Advises the Board on the need for new and/or revised policies. 

•   Provides timely advice to the Board on the implication of changes in statutes or regulations 
affecting education. 

•   Informs and advises the Board about programs, practices, and problems of the schools, and 
keeps the Board informed of the activities operating under the Board's authority. 

•   Prepares and submits to the Board recommendations relative to all matters requiring Board 
action, placing before the Board such facts, objective information, and reports as are needed to 
ensure the making of informed decisions. 

•   Develops and implements rules and regulations in keeping with Board policy. 

•   Acts as chief public relations agent for the District. 

•   Acts on own discretion if action is necessary in any matter not covered by Board policy, reports 
such action to the Board as soon as practicable, and recommends policy guidance in the future. 

Personnel: 

•   Ensures that all employees are evaluated in accordance with the schedule established by the 
Board. 

•   Determines assignments, defines the duties, and coordinates and directs the work of all 
employees of the District. 

•   Communicates to all employees all actions of the Board relating to personnel matters, and 
receives from employees all communications to be made to the Board. 

Adopted:   date of manual adoption 

LEGAL REF.: 
22-5-14 NMSA 

CROSS REF.: 
CBI - Evaluation of Superintendent 



C-0400   ©   CBE  
SUPERINTENDENTS COMPENSATION 
AND BENEFITS 

The superintendent's compensation and benefits will be established by the Board. 

The superintendent shall keep informed of current educational thought and practice by study, by visiting other school 
districts, by attendance at educational conferences, by participation in professional organizations, and by any other 
appropriate means.  The expenses of the superintendent for such travel will be paid by the Board. This expense item 
will be provided for in the regular operational budget and will follow established guidelines of the Board and other 
regulatory agencies. 

Adopted:   date of manual adoption 

LEGAL REF.: 
22-5-4 NMSA 
22-5-14 NMSA 

CROSS REF.: 
CBA - Qualifications and Duties of Superintendent 
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