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Cimarron Municipal Schools
B Excellence in Education

125 M. Collison « Cimarron, NM

Board of Education

Bret E. Wier, President; Ronald L. Anderson Vice-President
Annie Lindsey, Secretary; Matthew E. Gonzales, Member; Nancy Hooker, Member
Adan Estrada, Superintendent

Board of Education Tuesday
Special Meeting March 5, 2019
10:00 am

Cimarron Administration
Board Room
165 North Collison
Cimarron, NM 87714

Vision
To inspire our students to realize their
individual potential in an ever-changing world

Mission
Cimarron Municipal Schools will work hand-in-hand with our families
and community to provide our students the experience of a safe and
challenging educational environment through staff who know and nurture every child

marron school District is a PREMIER schooj
Pride
Relationships

Empathy.
FAMILIA
Integrity
Excellence
Respect

with familia at its core
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CIMARRON MUNICIPAL SCHOOLS

125 N. COLLISON AVE., CIMARRON NM, 87714
(575) 376-2445 (575) 376-2442-FAX

CIMARRON MUNICIPAL SCHOOLS
BOARD OF EDUCATION

SPECIAL MEETING

Cimarron Administration
Board Room
Tuesday, March 5, 2019
10:00 am

I.  Callto Order

II. Pledge of Allegiance

[ll. Roll Call

IV. Consider Approval of Agenda (Action)

V. Consider Approval of Budget Adjustment Requests (Action)
VI. Adjournment

The next Regular School Board Meeting is scheduled for Thursday, March 14, 2019 at Cimarron
Administration Board Room; Meeting Time — 6:30 pm

Persons from the same group and having similar viewpoints are asked to select a spokesperson to speak on their behalf.
Multiple and repetitious presentations of the same view will be discouraged. Public Comments and Observations regarding
non-agenda items that fall within the purview of the Cimarron Board of Education are heard at this time. Comments
regarding matters under litigation will not be allowed and no action will be taken on items presented but may be referred to
staff or others. The School Board Members and Superintendent may travel together, however, no school business will be
discussed or action taken.

This is an open meeting and the citizens of the Cimarron Municipal School District are invited to attend. Notice: Individuals
with disabilities who need any form of auxiliary aid to attend or participate at this meeting are to contact the Superintendent
at 575-376-2445 as soon as possible.



Cimarron Municipal Schools
February 2019 Board Meeting
Budget Adjustment Request(BAR) Approvals/Cash Transfers

TYPE OF BAR BAR# ACCOUNT

|JUSTIFICATION

75 11000-OPERATIONAL

BUDGET MAINTENANCE |

76 11000-OPERATIONAL

|BUDGET MAINTENANCE |

DECREASE 77 [11000-OPERATIONAL

[BUDGET MAINTENANCE |

78 |11000-TRANSPORTATION

|BUDGET MAINTENANCE |

79 [21000-FOOD SERVICE

[BUDGET MAINTENANCE |

80 [24106-TITLE |

|BUDGET MAINTENANCE |

1 |24132-IDEA-B

|BUDGET MAINTENANCE ]

;

82 [25153-MEDICAID

|BUDGET MAINTENANCE |

83 [25233-REAP

|BUDGET MAINTENANCE |

84 [31900-ED TECH

|BUDGET MAINTENANCE |

85 |

86 |14000-INS MATERIALS

|CASH BALANCE/AUDIT BALANCE |

87 [22000-ATHLETICS

|CASH BALANCE/AUDIT BALANCE |

F

8 [41000-DEBT SERVICE

|BUDGET MAINTENANCE |

89 [43000-ED TECH DEBY

[BUDGET MAINTENANCE |

PLEASE SEE ATTACHED BARS FOR DETAILED INFORMATION

Bar Increases/Decreases:

***REQUEST PERMISSION TO PROCESS BARS FOR 2018-19
CARRYOVER FUNDS OR ANY FUND UPON RECEIPT OF PED NOTIFICATION
OR ANY BAR APPROVED BY SUPERINTENDENT




Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Doc. ID: 008-000-1819-0075-M
Fund Type: General Fund / Capital
Outlay / Debt Service

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager

Phone: 505.376-2445
Email: Iwhitten@cimarronschools.org

Total Approved Budget (Flowthrough):

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To:

A, Approved Carryover:

Jun 30 2019 12:00AM

B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Ad| Budget| ADD'L FTE
11000 1000 Instruction 51100 Salaries 2000 Special 1412 Teachers- $252,043 ($5,188) $246,855
Operation Expense Programs Spegcial
al Education
11000 1000 Instruction 51100 Salaries 0000 No 1611 $12,000 $4,000 $16,000
Operation Expense Program Substitutes-
al Sick Leave
11000 1000 Instruction 51100 Salaries 0000 No 1612 $12,000 $1,188 $13,188
Operation Expense Program Substitutes-
al Other Leave

Sub Total $0

Indirect Cost

DOC. TOTAL $0

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:
B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE, Atlach additional

sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC, TOTAL LINE.



Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 008-000-1819-0076-M

dirSehgrangs PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Qutlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2018 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Availabie:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 2100 Support 53215 2000 Special 0000 No Job $82,000 ($9,141) $72,859
Operation | Services-Students Psychologists/Couns | Programs Class
al elors - Contracted
11000 2300 Support 55915 Other Contract [0000 No 0000 No Job $15,000 ($1,500) $13,500
Operation | Services-General Services Program Class
al Administration
11000 2300 Support 53411 Auditing 0000 No 0000 No Job $14,344 $9,141 $23,485
Operation | Services-General Program Class
al Administration
11000 2300 Support 53712 County Tax 0000 No 0000 No Job $1,585 $500 $2,085
Operation | Services-General Collection Costs Program Class
al Administration
11000 2300 Support 56118 General 0000 No 0000 No Job $7.000 $1,000 $8,000
Operalion | Services-General Supplies and Program Class
al Administration Materials

Sub Total $0

Indirect Cost

DOC. TOTAL $0

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 008-000-1819-0077-D

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Qutiay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Decrease

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover;
B. Total Current Year Allocation:
D. Total Funding Available:

Revenue 11000.0000.43101 ($43,270)
Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
11000 2100 Support 53214 Therapists - | 2000 Special 0000 No Job $27,000 ($27,000)
Operalion | Services-Students Contracted Programs Class
al
11000 2100 Support 53215 2000 Special 0000 No Job $82,000 (86,627) $75,373
Operation | Services-Students Psychologists/Couns |Programs Class
al elors - Contracted
11000 2600 Operation & 52311 Health and 0000 No 0000 No Job $15,583 ($5,000) $10,583
Operalion | Maintenance of Plant |Medical Premiums Program Class
al
11000 2600 Operation & 55200 0000 No 0000 No Job $125,015 ($4,643) $120,372
Operation |Maintenance of Plant | Property/Liability Program Class
al Insurance
Sub Total ($43,270)
Indirect Cost
DOC. TOTAL ($43,270)

Justification:
SEG DECREASE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeling open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget”, or "needed to close out Project’ ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 008-000-1819-0078-M

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

AdJustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager

Total Approved Budget (Flowthrough): Phone: 505-376-2445
Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function ObJect Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
13000 2700 Student 53711 Other Charges | 6000 No 0000 No Job $4,500 ($3,000) $1,500
Pupil Transportation Program Class
Transport
ation
13000 2700 Student 55816 Bus Driver In- |0000 No 0000 No Job $1,000 ($1,000)
Pupil Transportation Service Training Program Class
Transport
ation
13000 2700 Student 51100 Salaries 0000 No 1612 $9,382 $4,000 $13,382
Pupil Transportation Expense Program Substitutes-
Transport Other Leave
ation
Sub Total $0
Indirect Cost
DOC. TOTAL $0

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Atlach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZEROQ ON THE DOC. TOTAL LINE,



Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 008-000-1819-0079-M

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capilal
Qutlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager

Total Approved Budget (Flowthrough): Phone: 505.376-2445
Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
21000 3100 Food Services |56118 General 0000 No 0000 No Job $466 ($200) $266
Food Operations Supplies and Program Class
Services Materials
21000 3100 Food Services |53711 Other Charges | 0000 No 0000 No Job $830 $200 $1,030
Food Operations Program Class
Services
Sub Total $0
Indirect Cost
DOC. TOTAL $0

Justlfication:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 008-000-1819-0080-M

dlgSct gramits PUBLIC EDUCATION DEPARTMENT Fund Type: Flowlhrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj AmtExp Adj Budget| ADD'L FTE
24106 1000 Instruction 51100 Salaries 2000 Special 1412 Teachers- $15,291 ($899) $14,392
Entitleme Expense Programs Special
nt IDEA-B Education
24106 1000 Instruction 51100 Salaries 2000 Special 1712 $50,523 ($173) $50,350
Entitleme Expense Programs Instructional
nt IDEA-B Assistants-
Special
Education

24106 1000 Instruction 52111 Educational 0000 No 0000 No Job $9,100 ($75) $9,025
Entitleme Retirement Program Class
nt IDEA-B
24106 1000 Instruction 52112 ERA - Retiree | 0000 No 0000 No Job $1,540 ($200) $1,340
Entitleme Health Program Class
nt IDEA-B
24106 1000 Instruclion 52210 FICA 0000 No 0000 No Job $3,587 ($100) $3,487
Entitleme Payments Program Class
nt IDEA-B
24106 1000 Instruction 52220 Medicare 0000 No 0000 No Job $1,000 ($150) $850
Entitleme Payments Program Class
nt IDEA-B
24106 1000 Instruction 56118 General 1010 Regular  |0000 No Job $1,597 $1,597
Entitleme Supplies and Education (K- |Class
nt IDEA-B Materials 12) Programs

Sub Total $0

Indirect Cost

DOC. TOTAL $0

Justlficatlon:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for Ihe transfer: Explanation such as "underbudgeted", "insufficienl budget", or "needed to close out Project” ARE NOT ACCEPTABLE. Atlach additional
sheets if necessary,

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, STATE OF NEW MEXICO Doc. [ (OENE e

except transfers of funds for SEG or

diEctgrants PUBLIC EDUCATION DEPARTMENT Fund Type: Flowthrough
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: 07/01/2018 To: 06/30/2019

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj AmtExp Adj Budget| ADD'L FTE

24132 1000 Instruction 52111 Educational 0000 No 0000 No Job $4,580 ($29) $4,551
NM Retirement Program Class
Results
Plan (Title
1

Schools)

24132 1000 Instruction 52112 ERA - Retiree 0000 No 0000 No Job $750 ($86) $664
NM Health Program Class
Results
Plan (Title
1

Schools)

24132 1000 Instruclion 52210 FICA 0000 No 0000 No Job $2,050 ($51) $1,999
NM Payments Program Class
Resuits

Plan (Title
1
Schools)

24132 1000 Instruction 52220 Medicare 0000 No 0000 No Job $510 ($24) $486
NM Payments Program Class
Results
Plan (Title
1

Schools)

24132 1000 Instruction 52312 Life 0000 No 0000 No Job $125 ($27) $98
NM Program Class
Results

Plan (Title

1
Schools)

24132 1000 Instruction 52313 Dental 0000 No 0000 No Job $200 ($24) $176
NM Program Class
Results
Plan (Title
1

Schools)

24132 1000 Instruction 52314 Vision 0000 No 0000 No Job $75 ($28) $49
NM Program Class
Results
Plan (Title
1
Schools)

24132 1000 Instruction 52311 Heaith and 0000 No 0000 No Job $500 $267 $767
NM Medical Premiums Program Class
Results
Plan (Title
1

Schools)

Sub Total $0

Indirect Cost
DOC. TOTAL $0

Justification:
MAINTENANCE



Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:
A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project” ARE NOT ACCEPTABLE, Allach additional

sheets if necessary.
ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs,
except transfers of funds for SEG or
direct grants

STATE OF NEW MEXICO

PUBLIC EDUCATION DEPARTMENT
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

Doc. ID: 008-000-1819-0082-M
Fund Type: Direcl Grant

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron

Adjustment Changes Intent/Scope of Program Yes or No?: No
Total Approved Budget (Flowthrough):

Contact: Lawana Whitten, Business Manager

Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Perlod: Jul 12018 12:00AM To:

A. Approved Carryover:

Jun 30 2018 12:00AM

B. Total Current Year Allocation:
D. Total Funding Avallable:

Fund Function Object Program Job Class Present Budget| Adj AmtExp Adj Budget| ADD'L FTE
25153 2400 Support 52311 Health and 0000 No 0000 No Job $3,138 ($1.600) $1,538
Title XIX | Services-School Medical Premiums Program Class
MEDICAI |Administration
D 3/21
Years
25153 2100 Support 53330 Professional | 0000 No 0000 No Job $1,600 $1,600
Title XIX | Services-Students Development Program Class
MEDICAI
D 3/21
Years
Sub Total $0
Indirect Cost
DOC. TOTAL $0

Justiflcation:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Councit meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional

sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.




Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 008-000-1819-0083-M

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: Direct Grant
300 Don Gaspar Santa Fe, NM 87501-2786

Budget Adjustment Request

AdJustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:;
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj AmtExp Adj Budget| ADD'L FTE
25233 1000 Instruction 56118 General 1010 Regular  |0000 No Job $36,273 ($1,000) $35,273
Rural Supplies and Education (K- |Class
Education Materials 12) Programs
Achievem
ent
Program
25233 1000 Instruction 51300 Additional 1010 Regular  |1411 Teachers- $4,200 $1,000 $5,200
Rural Compensation Education (K- |Grades 1-12
Education 12) Programs
Achievem
ent
Program
Sub Total $0
Indirect Cost
DOC. TOTAL $0

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 008-000-1819-0084-M

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation;
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
31900 Ed. 4000 Capilal Outlay |56118 General 0000 No 0000 No Job $488,000 ($175,000) $313,000
Technolo Supplies and Program Class
gy Materials
Equipmen
t Act
31900 Ed. [4000 Capital Outlay |53414 Other Services | 0000 No 0000 No Job $195,829 $175,000 $370,829
Technolo Program Class
ay
Equipmen
t Act
Sub Total $0
indirect Cost
DOC. TOTAL $0

Justlfication:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A, The requested budget/changes were authorized at a scheduled Board of Education or Governance Counail meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted”, "insufficient budget”, or "needed to close out Project” ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARs, STATE OF NEW MEXICO T —

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capilal
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron

Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager

Total Approved Budget (Flowthrough): Phone: 505.376-2445
Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj AmtExp Adj Budget| ADD'L FTE
41000 5000 Debt Service 58214 Debt Service |0000 No 0000 No Jab $510,645 ($500) $510,145
Debt Reserve Program Class
Services
Sub Total ($500)

Indirect Cost
DOC. TOTAL ($500)

Void/Disapproval Reason: NEEDS TO BE A TRANSFER BAR

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget”, or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

0
=X
D

Name Date
Lawana Whitten 2/21/2019 9:00:29 AM

|




Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 008-000-1819-0086-T

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Qutlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Transfer

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A, Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
41000 5000 Debt Service 58214 Debt Service |0000 No 0000 No Job $510,645 ($500) $510,145
Debt Reserve Program Class
Services
Sub Total ($500)

Indirect Cost
DOC. TOTAL ($500)

Void/Disapproval Reason: SHOULD BE MAINTENANCE

Justification:
TRANSFER

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget", or "needed to close out Project’ ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.

Approvals by Digital Signature

ry
=X
©

Name Date
Lawana Whitten 2/21/2019 9:05:12 AM




Must submit backup for all BARs, STATE OF NEW MEXICO Doc. ID: 008-000-1815-0087-M

except transfers of funds for SEG or

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 5053762445

Email: |whitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Perlod: Jul 12018 12:00AM To: Jun 302019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocatlon:
D. Total Funding Available:

Fund  |Function | object [Program |Job Class Present Budget| AdjAmtExp| AdjBudget| ADD'LFTE
Indirect Cost
DOC. TOTAL $0

Void/Disapproval Reason: DID NOT NEED

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Educalion or Governance Council meeling open lo the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE

Approvals by Digital Signature
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Name Date
Lawana Whitten 2/21/2019 9:34:41 AM




Must submit backup for all BARs,
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 008-000-1819-0088-M

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Qutlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: Iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B, Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE
41000 5000 Debt Service 58214 Debt Service |0000 No 0000 No Job $510,645 ($500) $510,145
Debt Reserve Program Class
Services
41000 5000 Debt Service 53414 Other Services | 0000 No 0000 No Job $500 $500 $1,000
Debt Program Class
Services
Sub Total $0
Indirect Cost
DOC. TOTAL $0

Justification:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", “insufficient budget", or "needed to close out Project" ARE NOT ACCEPTABLE. Attach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.



Must submit backup for all BARSs, T
except transfers of funds for SEG or STATE OF NEW MEXICO Doc. ID: 008-000-1819-0089-M

direct grants PUBLIC EDUCATION DEPARTMENT Fund Type: General Fund / Capital
Outlay / Debt Service

300 Don Gaspar Santa Fe, NM 87501-2786
Budget Adjustment Request

Adjustment Type: Maintenance

Fiscal Year: 2018-2019 Entity Name: Cimarron
Adjustment Changes Intent/Scope of Program Yes or No?: No Contact: Lawana Whitten, Business Manager
Total Approved Budget (Flowthrough): Phone: 505.376-2445

Email: iwhitten@cimarronschools.org

FLOWTHROUGH ONLY
Budget Period: Jul 12018 12:00AM To: Jun 30 2019 12:00AM

A. Approved Carryover:
B. Total Current Year Allocation:
D. Total Funding Available:

Fund Function Object Program Job Class Present Budget| Adj Amt Exp Adj Budget| ADD'L FTE

43000 5000 Debt Service 58214 Debt Service |0000 No 0000 No Jab $513,443 ($2,500) $510,943
Total Ed. Reserve Program Class
Tech.
Debt
Services
Sub-Fund

43000 5000 Debl Service 53414 Other Services | 0000 No 0000 No Job $500 $2,500 $3,000
Total Ed. Program Class
Tech.
Debt
Services
Sub-Fund

Sub Total $0

Indirect Cost
DOC. TOTAL $0

Justlfication:
MAINTENANCE

Compliance with Sections 10-15-1 and 22-8-12, NMSA, 1978 Compilation:

A. The requested budget/changes were authorized at a scheduled Board of Education or Governance Council meeting open to the public on:

B. Justification for the transfer: Explanation such as "underbudgeted", "insufficient budget", or "needed to close out Project"” ARE NOT ACCEPTABLE. Atlach additional
sheets if necessary.

ALL TRANSFER BARS MUST NET OUT TO ZERO ON THE DOC. TOTAL LINE.
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